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Agenda	Item	4.2	
STAFF	REPORT	

Meeting:	 Regular	Meeting	
Date:	 	 May	12,	2026	
To:	 	 Board	of	Directors	
Prepared	by:		 Raychel	Jackson,	District	Clerk	
Approved	by:	 Craig	Miller,	Chairperson		

Re:	 Purchase	and	Installation	of	Automated	Security	Gate	at	Station	
93	

_____________________________________________________________________________________________ 
RECOMMENDATION	

☒ Action	Item		☐	Non-Action	Item

It	 is	 recommended	 that	 the	 Board	 of	 Directors	 approve	 the	 purchase	 and	 installation	 of	 an	
automated	 security	 gate	 at	 Station	 93	 and	 award	 the	 contract	 to	 R&S	 Door	 in	 the	 amount	 of	
$19,434.00 and authorize	staff	to	execute	all	necessary	agreements	and	documents	associated	with	
the	project.	

BACKGROUND	
The	 District	 is	 currently	 moving	 forward	 with	 the	 construction	 of	 a	 new	 communications	
tower	 located	 at	 the	 rear	 of	 Station	 93.	 As	 part	 of	 the	 originally	 approved	 bid,	 Tashjian	 Towers	
included	a	fence	and	gate	surrounding	the	tower	in	the	amount	of	$19,500.00.	However,	the	Board	
of	Directors	directed	staff	to	remove	this	line	item	and	instead	pursue	the	installation	of	a	gate	that	
would	secure	the	entire	Station	93	property.	

This	 approach	provides	 a	more	 comprehensive	 security	 solution,	 protecting	 both	 the	 fire	 station	
and	 the	 communications	 tower.	 The	 addition	 of	 this	 infrastructure	 will	 enhance	
operational	 communications	 and	 strengthen	 emergency	 response	 capabilities	 throughout	 the	
District.	

DISCUSSION	
Station	93	currently	does	not	have	a	secured	perimeter,	which	presents	a	vulnerability	particularly	
with	the	installation	of	high-value	communications	equipment.	

The	proposed	project	includes	the	purchase	and	installation	of	an	automated	gate	system	that	will	
restrict	 unauthorized	 vehicle	 and	 pedestrian	 access,	 provide	 controlled	 entry	 for	 authorized	
personnel,	enhance	overall	site	security	for	both	the	fire	station	and	communications	tower,	reduce	
potential	liability	and	risk	exposure	and	support	long-term	protection	of	the	station.	

The	automated	gate	will	be	designed	to	accommodate	emergency	vehicle	access,	ensure	reliability,	
and	integrate	with	existing	operational	needs.	The	following	are	three	quotes	that	staff	obtained:		

• All Steel Fence, Inc: $18,703.77
• R&S Door: $19,434.00
• Valley Entry System, Inc: $23,553.00
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_ R&S	 Door	 currently	 provides	 maintenance	 and	 service	 for	 gate	 and	 door	 systems	 across	 the	
District	 and	 City	 facilities	 and	 is	 familiar	 with	 the	 operation	 system,	 equipment,	 and	
emergency	 access	requirements.	Their	 familiarity	with the stations is	beneficial	 to	support	efficient	
installation,	 system	 compatibility,	 and	 ongoing	maintenance.  All Steel Fence lacked project details 
and included multiple exclusions that could result in additional costs.

FISCAL	IMPACTS	

The	 total	 cost	 for	 the	 purchase	 and	 installation	 of	 the	 automated	 gate	 will	 be	 approximately	
$19,434.00	plus	electrical	in	the	amount	of	approximately	$2,500.00.		Funding	for	this	project	will	
be	allocated	from	Capital	Improvement	Program	(CIP).	

ATTACHMENTS	
• All Steel Fence, Inc
• R&S Door
• Valley Entry System, Inc
• Resolution 2026-07
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OFFER

596375

Customer Info   Job Info

Tracy Rural Fire District

P.O. Box 731

Tracy, CA 95378

Attn: Raychel Jackson

 

Fire Station 93

Re: Estimate - Install automated slide gate

1400 Durham Ferry Rd.

Tracy, CA 95304

Date Offer No Submitted By Reference

4/22/2026 596375 Casey Archer(Gates Disp) Install new gate and operator

Description Amounts

R&S proposes the following:

-Build and install new gate and operator at the main entrance.

• Flange mount a 2-7/8" post roughly 4' into the West side of the driveway
• Install 11' of black chain link fabric from the newly anchored post to the firehouse
• Flange mount another 2-7/8" post on the east side of the driveway for the fall over post
• Install guarded guide rollers to help the gate stay upright
• Cut out a 1' section of the curb to allow the gate to open all of the way
• Furnish and install a 24' long by 6'' tall black chain link gate
• Mount 40' of ground track for the gate to ride on
• Install a Liftmaster CSL24UL gate operator
• Mount reversing edge on the front and back of the gate
• Install a photo eye across the opening for reversing purposes
• Provide and install a Linear MC1090 receiver
• Mount a pedestal in the planter box next to the existing fence line 6' away from the gate
• Furnish and install a wireless keypad on the pedestal
• Saw cut two reverse loops and one free exit loop
• Test functionality

$19,434.00

Lead time: This material is not currently in stock and will need to be ordered
                      Due to current supply chain delays we cannot quote accurate lead times

50% deposit required to order material

Items/services provided by others:

• Any required Permits
• 110v power to gate operator

Date Payment Terms Acceptance Terms Valid Thru Total Amount

4/22/2026 50% Deposit, 50% Completion 30 Days 5/22/2026 $19,434.00

Submitted By Phone No Email

Casey Archer(Gates Disp), Lead (209) 263-1241 caseya@rstricounty.com

Terms & Conditions

1 year Parts and Labor Warranty on new, installed, products



Bid based on normal working hours of 8am-4:30pm Monday through Friday
Any Permits, Engineering, or Drawings by Others
If you would like to proceed with the work stated above, please sign and return offer
To ensure we can process the ordering of parts as quickly as possible, please be sure to make any necessary deposits  

Signature

     

 

ACCEPTED BY

 

PRINT NAME

 

EMAIL ADDRESS

 

DATE

NOTICE: IT IS UNDERSTOOD AND AGREED BY EACH PARTY HERETO IF SUIT IS BROUGHT TO ENFORCE ANY TERM, CONDITION OR COVENANT OF THIS SALES AND SERVICE AGREEMENT, THE PREVAILING PARTY

SHALL BE ENTITLED TO RECOVER ALL COSTS OF SUCH ACTIONS, INCLUDING REASONABLE ATTORNEY'S FEES AS MAY BE FIXED BY THE COURT. I REPRESENT TO R&S TRI COUNTY INC. THAT I AM AUTHORIZED

TO BIND THE PURCHASER TO THE TERMS SET FORTH HEREIN. BY EXECUTING THIS WORK ORDER, I ACKNOWLEDGE RECEIPT OF A COPY OF THIS AGREEMENT, AND I ACKNOWLEDGE THE SATISFACTORY

COMPLETION OF THE DESIRED WORK.

"NOTICE TO OWNER" (Section 7019 - Contractor's License Law) Under the Mechanic's Lien Law, any contractor, subcontractor, laborer, material man or other person who helps to improve your property and is not

paid for his labor, services or material, has a right to enforce his claim against your property. Under the law, you may protect yourself against such claims by filing, before commencing such work of improvement, an

original contract for work of improvement or a modification thereof, in the office of the county recorder of the county where the property is situated and requiring that a contractor's payment bond be recorded in

such office. Said bond shall be in an amount not less that fifty percent (50%) of the contract price and shall, in addition to any conditions for the performance of the contract, be conditioned for the payment in full

claims of all persons furnishing labor, services, equipment or materials for the work described in said contract.

IN THE STATE OF CALIFORNIA: Contractors are required to be licensed and required and regulated by the Contractors State License Board. Any questions concerning a contractor may be referred to the Registrar of

the board whose address is: Contractors State License Board, P.O. Box 26000, Sacramento, CA 95826
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Valley Entry Systems, INC. 
P.O. Box 126, Escalon, CA 95320 
Phone: 209-577-2023  
www.ValleyEntry.com 
Contractors Lic #508299 

DIR # 1000012368 
 

 

 

 

 

BID PROPOSAL 

 
 
 

May 1, 2026 

 
Tracy Rural Fire District  Attn: Raychel 

P.O. Box 731   Ph: 209-834-7269 

Tracy, CA 95378  E-mail: raychel.jackson@tracyruralfire.org 

 
RE: Tracy Fire Station 93 

 1400 Durham Ferry Rd 

 Tracy, CA 95304 

 
We propose to furnish and install the following: 

▪ Sawcut and remove section of curb for gate to roll back. 

▪ 1 – 25’ x 6’ Chain link slide gate, powdercoated black. 

▪ 50’ of V-Track. 

▪ 1 – DKS model 9024 operator. 

▪ 1 – Linear model 1090 radio receiver (remotes not included, see note ). 

▪ 3 – Monitored sensing edges, one on each end of the gate and one on the guidepost. 

▪ 1 – Gooseneck post approximately 7’ outside the gate. 

▪ 1 – LiftMaster model KPW5 wireless keypad on gooseneck post. 

▪ 2 – Vehicle detector loops in the roadway on each side of the gate to automatically close gate after a vehicle passes, 

prevent closure on a vehicle, and provide free exit. 

▪ Approximately 6’ of black chain link fencing from gate latch post to post at corner of building. 
 

Exclusions:  

1.  Demo / removal. 

2.  115-volt, 20-amp electrical power to operator. 

3.  Existing posts and fencing. 

4.  Remote transmitters. 

5.  Saw cutting or core drilling for post footings. 

6.  Concrete flatwork (i.e., operator pad, gate runner, etc.). 

7.  Repair of unmarked underground utilities or irrigation lines damaged during install. 

8.  Locks, signage, installation of same. 

9.  Temporary fence. 

10.  Bonds. 

11.  Approved plans and required permits. 
 

Five-year manufacturer's warranty on DKS 9024 operator, all other parts guaranteed for one year. Labor for repairs is covered for 

one year during normal business hours. Damage caused by misuse, vandalism, or acts of God excluded. 
 

Total price for this proposal including labor, material, and tax is $23,553.00.  

*If payment is by card (credit, debit, etc.) see note a. 

Terms:  10% down, balance due upon completion. 

Notes:  

a) If payment is by card (credit, debit, etc.), an additional 3.5% will be added to the total price. 

b) Prevailing Wage. 

c) Bid valid for 30 days from date of this proposal. 

d) Gate to be built per UL-325 & ASTM F2200 safety standards. 

e) All access control except emergency access (keypads, phones, etc.) must be a minimum of 6’ from the gate. 

f) Customer to mark underground utilities and irrigation lines in construction area. 

g) Linear radio receiver to be programmed with existing remote transmitters. 
 

Sincerely,        

 
Jacob Dowling 

Estimator 
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The terms and conditions set forth on the authorized sheet hereof together with the above terms and conditions constitute the entire offer of Valley Entry Systems Inc. 

and any additional terms proposed by CUSTOMER are rejected unless expressly ascertained in writing. ACCEPTANCE of the OFFER shall constitute a CONTRACT 

on the terms and conditions set forth herein. Acceptance of this offer shall be communicated to Valley Entry Systems Inc. by returning this offer SIGNED and DATED 

by an AUTHORIZED agent of representative of CUSTOMER. 

 
 

 
_____________________ ________________________     ________________     _____________ 

Accepted by:    Print name:         Title:              Date:  

REQUIRED NOTICE TO OWNER (Section 7019 – Contractor’s license law) 

"Under the California Mechanics’ Lien Law, any contractor, subcontractor, laborer, supplier, or other person or entity that helps to improve your property but is not paid 

for his or her work or supplies, has a right to place a lien on your home, land, or property where the work was performed and to sue you in court to obtain payment. 

 

Under the law, you may protect yourself against such claims by filing, before commencing such work of improvement, an original contract for the work of 

improvement a modification thereof, in the office of the county recorder of the county where the property is recorded and requiring that a contractor’s payment bond be 

recorded in such office.  

 

IN THE STATE OF CALIFORNIA 

Contractors are required by law to be licensed and regulated by the Contractors State License Board.  Any questions concerning a contractor may be referred to the 

register of the board whose address is:  Contractors State License Board P.O. Box 26000 Sacramento, CA 95826 
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Resolution	No.	2026-07	

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRACY RURAL COUNTY FIRE 
PROTECTION DISTRICT APPROVING THE PURCHASE AND INSTALLATION OF AN 
AUTOMATED SECURITY GATE AT STATION 93 

WHEREAS, the	 Tracy	 Rural	 Fire	 Protection	 District	 (“District”)	 is	 currently	 constructing	 a	
communications	tower	located	at	the	rear	of	Station	93	to	enhance	operational	communications	and	
emergency	response	capabilities	throughout	the	District;	and 

WHEREAS, the	original	communications	tower	bid	submitted	by	Tashjian	Towers	included	a	
fence	and	gate	surrounding	the	tower	in	the	amount	of	$19,500;	and 

WHEREAS, the	Board	of	Directors	directed	staff	to	remove	the	fence	and	gate	line	item	from	the	
communications	tower	project	and	instead	pursue	a	project	that	would	provide	security	for	the	entire	
Station	93	property;	and	

WHEREAS, staff	has	obtained	quotes	for	the	purchase	and	installation	of	an	automated	security	
gate,	including	associated	electrical	work,	in	accordance	with	District	purchasing	policies;	and	

WHEREAS, the	Board	of	Directors	finds	that	installation	of	an	automated	security	gate	at	Station	
93	is	necessary	to	protect	District	facilities,	communications	infrastructure,	equipment,	and	other	public	
assets	from	unauthorized	access,	vandalism,	and	liability	exposure;	and 

NOW,	 THEREFORE,	 BE	 IT	 RESOLVED by	 the	 Board	 of	 Directors	 of	 the	 Tracy	 Rural	 County	 Fire	
Protection	 District	 hereby	 approves	 the	 purchase	 and	 installation	 of	 an	 automated	 security	 gate	 at	
Station	93,	including	associated	electrical	work	and	that	the	staff	is	authorized	to	execute	all	agreements,	
contracts,	and	related	documents	necessary	to	complete	the	project	and	to	take	all	actions	necessary	to	
implement	this	Resolution. 

PASSED,	APROVED	AND	ADOPTED this	12th	day	of	May	2026.		

	
	 	 ATTEST:	

	
	

_________________________________________	 	 	 _______________________________ 
Craig	Miller,	Chairman	of	the	Board	 	 	 	 Raychel	Jackson,	Clerk	of	the	Board	

https://tracyruralfire.org/
https://tracyruralfire.org/
https://tracyruralfire.org/



